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At Joyce Frankland Academy, Newport, everyone belongs. 
Through our values of Aspiration, Respect and Responsibility, 
we grow together, are valued for who we are, empowered to 

strive for excellence, and inspired to make a difference.



Mission

At Joyce Frankland Academy, Newport, we provide exceptional 
opportunities to learn for every student, every lesson, every 
day; we are guided by our founder’s vision: ‘the love I bear 

learning’.

All students, staff, parents, and the wider community actively 
contribute to a culture where everyone feels a deep sense of 

belonging; a culture that is consistently supportive, kind, 
aspirational, respectful, and inclusive. 

Everyone is empowered to take responsibility for their own 
success, strive for excellence, and become the best version of 

themselves.

At Joyce Frankland Academy, Newport, everyone grows in 
confidence, is celebrated for their uniqueness and 

achievements, has high aspirations for life, and is ready to 
make a meaningful difference in the world.

At Joyce Frankland Academy, 
Newport, everyone belongs. 

Through our values of 
Aspiration, Respect and 
Responsibility, we grow 

together, are valued for who we 
are, empowered to strive for 
excellence, and inspired to 

make a difference.

‘for the Love I bear to Learning’



Joyce Frankland Academy  vision for the next three years (JFAN10)

1. Students, parents, staff, and the wider community are proud of Joyce Frankland Academy and can clearly articulate the strengths and successes of their 

school. There is a collective sense of pride in the academy environment and a strong connection to the academy’s historical richness and heritage.

2. Academy routines and habits demonstrate our aspirational culture. These routines and habits are taught, modelled, fully embedded, consistently followed by 

all, and supported by parents; this ensures uniform is worn with pride, students are equipped for learning, learning continues without disruption, and all 

members of the community feel respected, supported, and have a sense of belonging.

3. In every class, the teacher’s enthusiasm is evident in the delivery of the curriculum, their knowledge of individuals, and in their engagement with students; our 

inclusive culture supports all students to achieve success.  

4. When visiting lessons, all students are fully engaged and inquisitive in their learning; they demonstrate their enthusiasm through asking and answering 

questions, as well as contributing to class discussions. When students encounter difficulties with learning, they ask insightful questions and support one 

another to overcome challenges. They are creative, inventive, imaginative, and resilient in their learning.

5. Students talk confidently about their learning goals and show pride in their work; the standard of work in all books is exceptional. Students work both 

collaboratively and independently, and act on the assessment feedback they receive from their teachers. Year on year, exam outcomes improve.

6. Through our reading culture, the community comes to fully understand the importance of reading. 

7. Students’ attendance and punctuality is excellent; they know that attending every day makes a difference to their future. 

8. Students talk proudly and energetically about the enrichment opportunities they get involved with and the experiences they have had.

9. Communication is highly effective at all levels of the organisation; the voice of stakeholders is heard and acted upon. 

10. Safeguarding procedures are exemplary; all members of the academy feel safe and supported.

Mission Vision Values Priorities



‘for the Love I bear to Learning’

Mission Vision Values Priorities



Values and ‘Values in Action’

Aspiration Respect Responsibility
Striving to achieve our aspirational 
goals and dreams, today, tomorrow 

and in the future.

Always showing compassion, 
kindness and consideration.

Always being the best version of 
ourselves.

• We show a positive effort and attitude 
in all that we say and do.

• We complete every task and activity to 
the best of our ability, every lesson, 
every day.

• We set ourselves ambitious goals. 
• We persevere and try again, even when 

we fail. 

• Through our words and actions, we 
demonstrate our respect for everyone at 
our academy; we are calm, polite and 
obviously kind every day. 

• We do as we are asked the first time of 
being asked, always responding 
positively.

• We respect and take care of our 
historical and beautiful school for which 
we are all custodians.

• We are the best version of 
ourselves in all that we do.

• We arrive on time and are always 
ready for learning. 

• We wear our JFAN badge with 
pride. 

• We always allow others to learn.

Mission Vision Values Priorities



Our Commitment To Our Young 
People.

We will get to know all of you personally; your strengths, areas for development, hopes and dreams.

We will ensure we nurture your high aspirations and help you to develop a life-long love of learning. 
Through your lessons and tutor programme, we will help you to become confident, responsible, 
respectful, resilient, healthy, and independent members of society. 

We will provide you with a wide variety of aspirational opportunities and experiences; that will 
allow you to develop and celebrate your talents and skills.

We will ensure you have the knowledge, skills and qualifications to be successful in life and work; 
everyone deserves to spend their life in a vocation in which they have pride.



JFAN 6 
Improvement 

Priorities
2026-27

1. High-quality, 
inclusive, teaching 
and learning in 

every classroom

2. Delivering an 
effective personal 
development 

programme for all 
students

3. A Culture of Pride 
and Belonging

4. High-quality and 
impactful 

foundational 
skills 

development, 
support, and 

intervention through 
our Inclusion 

Centre

5. The Grove 
Learning Pathways and 

support programmes

6. Highly effective 
Academy 

Improvement 
Cycle that focus 

on impact, 
development and 

support

JFAN 6 Improvement Priorities
2026-27



Our JFAN Way



a. Threshold and 
Do Now

c. 100% Cycle

h. Review, Check and Sendg. STARf. Non-verbal signals 

b. What to do/
Do it again d. Reframing Language

e. 3, 2, 1 Silence



Teaching and Learning Focus 



Celebrating their success

House Cup each week
Celebration assemblies at the end of each half term



Tutor time lesson

Year 7 Year 8 Year 9 Year 10 Year 11

Monday Spelling, Grammar 
and Punctuation

Spelling, Grammar 
and Punctuation

Spelling, Grammar 
and Punctuation

Reading Assembly

Tuesday Numeracy Numeracy Numeracy Assembly Reading

Wednesday Reading Reading Assembly Study Skills Study Skills

Thursday Careers Assembly Reading Philosophy and 
Ethics

Philosophy and 
Ethics

Friday Assembly Careers Careers Careers Careers



Helping students to get things right!

• New Student Planners
• Colour timetables
• Stickers to indicate different types of support
• New Student Connector (daily ppt)
• Values card
• Draft Book

Please ensure they have the following with 
them each day:

Equipment
Perfect uniform

Water bottle
Correct exercise book+ draft book

A reading book



Curriculum 

• Curriculum summaries on the website

• Personal Development/PSHE (whole school) Tuesday lesson2

• Computing will be taught via ‘focused days’.

Please do take a copy of your 
child’s curriculum overview this 

evening,



Continuing to invest in our young people.

The Dining Room

Frankland Hall

Toilets

The Grove

The Great Hall for assemblies

Student Reception

A new Student Support Area

Our new Inclusion Centre

















"A school is far more than a building; it is a community united 
by a belief in our children. Everything we do today should leave 

a legacy for the children who walk through our doors 
tomorrow. By working in true partnership with parents, carers 
and our wider community, we can create not only an excellent 

school for our children now, but an exceptional school for 
generations to come."



Please complete your evaluation before you go.

If the academy could make one 
improvement that would have the 
greatest positive impact on your 
child, what would it be?



CONTACT INFORMATION

Please do contact us if you have any 

questions

Joyce Frankland Academy
Bury Water Lane
Newport 
Essex  CB11 3TR

Email: Jfaadmin@joycefrankland.org

Telephone:  01799 540237

Parent Partners

Please do join us.
Half-termly discussion.

Details in the weekly JFAN Connector.
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